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EVENT REPORT

Author: Jelena Jevtovic

Event Title: D4.4 Report on trainings at University of Kragujevac
Event Date: 11/04/2018, 25/04/2018, 09/05/2018, 30/05/2018
Event Venue: Business Innovation Centre Kragujevac

Type of event:
(National, international,
press conference,
promotional event etc.)

Training

Short description:

Within the Act4.4 Development and delivery of start-up training, four training modules were developed
and delivered to the students participants of the Competition for best student idea at seven Serbian
higher education institutions:

Business model development. The first training for students of University of Kragujevac was
organized in Business Innovation Centre on 11" April 2018 on the topic of business model
development. The student who participated in the training had an opportunity to build their knowledge
on concepts of business model based on the Canvas method. They were introduced to the elements
of the business model to be applied on their business ideas such as competitive value, market,
customers’ relations, resources, etc.

Validation of Business Model. The training was organized on 25" April 2018. The topic of the
training was validation of the student ideas based on their newly gained knowledge of working with
Canvas method. They made the inputs on Canvas sheets using the ideas their applied with for the
Competition, and based on inputs they received the feedback on how to improve their business
models and what to pay attention to in order to make the ideas more marketable and attractive. The
training was designed as practical exercise.

Finance for start-up. The topic of the training was financial aspects of start-ups and mechanisms to
support the development of ideas through available sources of financing. They applied the presented
financial construction to their ideas and analysed the type and scope of costs for delivering their ideas
to the market. The training was organized on 9t May 2018.

Elevator pitch. The training Elevator pitch was dedicated to the development of the presentational
and communicational skills of participants on the Competition for best student ideas. The students
were provided with the PowerPointPresentation template to use for the training and preparation of
the pitch presentation. At the training, they presented their ideas using the previously acquired
knowledge as the seven minute pitch. After the presentation, a discussion was opened with questions
and suggestions on how to improve the presentation of ideas. This training was a kind of preparation
for the local final competition.

Organiser(s): Business Innovation Centre Kragujevac, University of Kragujevac

Business model development
Validation of Business Model
Finance for start-up

Elevator pitch

Agenda:

Total number of participants: | 70

http://www.if4tm.kg.ac.rs/article/development-and-delivery-of-startup-
training.html

Links to further information:

Other personal remarks:



http://www.if4tm.kg.ac.rs/pub/download/1525090052395_agenda1_%2011%2004%202018.pdf
http://www.if4tm.kg.ac.rs/pub/download/15250901622289_agenda2_%2025%2004%202018.pdf
http://www.if4tm.kg.ac.rs/pub/download/15269910852789_agenda3_%2009%2005%202018.pdf
http://www.if4tm.kg.ac.rs/pub/download/15282008275888_agenda4_%2030%2005%202018.pdf
http://www.if4tm.kg.ac.rs/article/development-and-delivery-of-startup-training.html
http://www.if4tm.kg.ac.rs/article/development-and-delivery-of-startup-training.html
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EVENT ORGANISATION DETAILS

A\ IFLTM

Invitation was sent off to participants on:

Business model development 05/04/2018
Validation of Business Model 20/04/2018
Finance for start-up 07/05/218

Elevator pitch 29/04/2018

Information Material was sent off to participants

on: n.a.
Date of Initial Participant List Compilation: n.a.
Date of Final Participant List Compilation: n.a.
Total Number of Participants Invited 35

Problems encountered during the event preparation phase

(To be filled by organisers)

1) N/A
2)

Organisers: Please complete (if you have not met with any problems in that phase, please fill in
“N/A”. Please also include any feedback by the participants before the workshop )
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EVENT ROLLOUT

Final Event Agenda + Participant list

Business Model Development
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AGENDA

“TAKMICENJE ZA NAJBOLJU STUDENTSKU IDEJU”
11.april 2018.godine

BIZNIS INOVACIONI CENTAR

Trg topolivaca 4 Kragujevac

12:00 — 12:30 Registracija ucesnika

12:30 - 13:00 Uvodni govor:
» Marko Vujnovic, direktor Biznis inovacionog centra

13:00 - 14:00 Razvoj poslovnog modela
» predloZena vrednost
* segment kupaca
» kanali distribucije

14:00 - 14:15 Pauza

14:15 — 15:15 Razvoj poslovnog modela
* odnosisa kupcima
* prihodi
* kljuéni resursi

15:15 - 15:30 Pauza

15:30 — 16:30 Razvoj poslovnog modela
* kljuéne aktivnosti
* kljuéni partneri
* troskovi

D4.4 Report on trainings at UKG Page 3
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Attendance List

4 | Jovana Radisic Fakultet Medicinskih Nauka Univerziteta U
APITOKSIN Kragujevcu
o | Leila Taranis Fakultet Medicinskih Nauka Univerziteta U
APITOKSIN Kragujevcu
3 | Nikola Bojovic Vurars
NBSolutions PMF Kragujevac Gorobes
Bojana Pajovic
4 - ) v PMF Kragujevac
NBSolutions
5 | Ot Fakultet Tehniékih Nauka u Gatku Mok [
a i u A —
Biznis Tim Ccgath Ko
Igor Radovanovi¢ 1 ) )
T gl Fakultet Tehnigkih Nauka u Catku \Ae\uuxn- OUk
Biznis Tim Uzep
7 | Mladen Velikic ) o
Fakultet inzenjerskih nauka KG
HAJ98
g | Dusica Tucakovié R Pus
Fakultet inzenjerskih nauka KG -
HAJ98 '
Natalija Nedovi¢ 3 st
9 Fakultet inZenjerskih nauka KG Aedouc
HAJ98
Nina Busarac ) Huivo
0 Fakultet inzenjerskih nauka KG e
HAJS8 3| Sty
11 | Filip Curi¢ Univerzitet u Kragujevcu/Fakultet 7; =
Take place team Inzenjerskih nauka A
2 Z7,
12 | Tiiana Tanaskovic Univerzitet u Kragujevcu/Fakultet lfu] gase / J{_
Take place team InZenjerskih nauka mu.- o (v
1a | Andrijana Ivkovic Univerzitet u Kragujevcu/Fakultet 9.”3'/‘7 ; f“; =
Take place team Intenjerskih nauka Wbro L
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14 | Miaden Radojevic Univerzitet u Kragujevcu/Fakultet Wt iy ?/e-),
Take place team Inzenjerskih nauka
Dusan Milojevi¢ O utin
18 Fakultet inzenjerskih nauka u Kragujevcu ) f
Virtual waiters g it o v[lwu,/& U/
6 | Peda Lukié _ , ' =
. Ekonomski fakultet u Kragujevcu ik i,
Virtual waiters
;7 | Danijela Ziatkovie T U o €
Fakultet inzenjerskih nauka
3rd gen softver
Petar Ocokolji¢ w1
18 Fakultet inzenjerskih nauka (. et
3rd gen softver d . 7‘1‘ o
19 Ivana Spaseni¢

Fakultet inzenjerskih nauka
3rd gen softver

Lazar Dasi¢ i
0 Fakultet inzenjerskih nauka = -»»7(

3rd gen softver
21 | Jelena Petrovi¢ Fakultet inzenjerskih nauka Univerziteta u : I} {::) obu S
Fantasti¢na trojka Kragujevcu ] E
22 | Sara Aleksic Fakultet inzenjerskih nauka Univerziteta u CHE Kerccuy
Fantastiéna trojka Kragujevcu
23 | Nikola Mitrovic Fakultet inzenjerskih nauka Univerziteta u
Fantasti¢na trojka Kragujevcu
24 Jovana Nikoli¢ Fakultet inzenjerskih nauka Univerziteta u a&lﬂm Hﬂﬂ‘v Ml&
Gimnazijalke Kragujevcu
- : ]
25 | Milica Deni¢ Fakultet inZenjerskin nauka Univerziteta u ,x’!’u j Ly f
Gimnazijalke Kragujevcu SE7es
26 | Jelena Balovic Univerzitet u Kragujevcu/Prirodno- 7 04l
Fantasticna cetvorka matematicki fakultet e doull ‘{i}\_dxk
o7 | Olga Jevtic Univerzitet u Kragujevcu/Fakultet
Fantasticna cetvorka inzenjerskih nauka
28 Jelena Micovic o ) )
. Univerzitet u Kragujevcu/Pravni fakultet
Fantasticna cetvorka
= " .
29 Jovan Todosijevic Univerzitet u Kragujevcu/Fakultet za biznis i fr:} o bt o\,
Fantasticna cetvorka menadzment o
30 | Aleksandar Kotovié Fakultet Medicinskih Nauka, Univerzitet u r/ A BT

Studentski ombudsmani_| Kragujevcu

31 | Milo8 Milosavijevic Fakultet Medicinskih Nauka, Univerzitet u
Studentski ombudsmani_| Kragujeveu
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32 Ana Pejci¢

Studentski ombudsmani

Fakultet Medicinskih Nauka, Univerzitet u
Kragujevcu

33 Nevena Aksic
Freon Frog

Fakultet inzenjerskih nauka, Univerzitet u
Kragujevcu

I e

o

34 Jovan Spasic

Ekonomski fakultet, Univerziteta u

Freon Frog Kragujevcu
ag | Milos Ranic Visoka tehnicka skola strukovnih studija
Freon Frog Zvecan, Univerzitet u Kosovskoj Mitrovici
Z)(, \Agﬁ b=

Wiexoth/
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Validation of Business Model
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AGENDA

”TAKMICENJE ZA NAJBOLJU STUDENTSKU IDEJU”
25.april 2018.godine

BIZNIS INOVACIONI CENTAR

Trg topolivaca 4 Kragujevac

15:30 - 16:30 Validacija poslovnog modela
e rekapitulacija
e potvrdivanje hipoteza

16:30 — 16:45 Pauza

16:45 — 17:45 Validacija poslovnog modela
e veiba

17:45 - 18:00 Pauza

18:00 — 19:00 Validacija poslovnog modela
e veiba
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Attendance List

oy ] Business Innovation Centre Kragujevac

1 |Jovana Radisic Fakultet Medicinskih Nauka Univerziteta U
APITOKSIN Kragujevcu

o |Lejla Taranis Fakultet Medicinskih Nauka Univerziteta U
APITOKSIN Kragujeveu

Sy o

3 | Nikola Bojovic //é(/c d ,71_
NBSolutions PMF Kragujevac
Bojana Pajovic

4 PMF Kragujevac
NBSolutions i
Lazar Drazevi¢ .

il Fakultet Tehnigkih Nauka u Caéku
Biznis Tim
Igor Radovanovi¢

e | ¥ < Fakultet Tehni¢kih Nauka u Cagku
Biznis Tim

7 | Meanenn Fakultet inzenjerskih nauka KG

u ih nau
HAJ98 :

g | Dusica Tucakovié | -Ddfr\m ’
HAJS8 Fakultet inZenjerskih nauka KG Waako | e
Natalija Nedovi¢ s

9 Fakultet inzenjerskih nauka KG
HAJ98
Nina Busarac sy g Nina

10 Fakultet inzenjerskih nauka KG Bradae
HAJ98 2l

11 | Filip Curi¢ Univerzitet u Kragujevcu/Fakultet W {
Take place team InZenjerskih nauka ! ¢ WA

2 Y/

12 | Tiiana Tanaskovi¢ Univerzitet u Kragujeveu/Fakultet Mulbus
Take place team anenjerskih nauka 7[' au a ui{a(}_(ll‘l-'}

13 | Andrijana Ivkovi¢ Univerzitet u Kragujevcu/Fakultet AR
Take place team Inzenjersklh nauka
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14 | Miaden Radojevi¢ Univerzitet u Kragujevcu/Fakultet ,W’ fay *
Take place team InZenjerskih nauka S
yos . f\
Dusan Milojevi¢ Y / ) f—
18 Fakultet inZenjerskih nauka u Kragujeveu g Aw [ {Z
Virtual waiters ” ou) ity
Y i Ekonomski fakultet u Kragujeve Agcat T
ski faku u -‘
Virtual waiters ;
47 | Danijela Ziatkovié SR
Fakultet inzenjerskih nauka
3rd gen softver
Petar Ocokolji¢ o \
L 4 Fakultet inZenjerskih nauka Jl [ \)‘ » &’
3rd gen softver I\ ol
—
19 Ivana Spasenié g / 1y
Fakultet inzenjerskih nauka VG
3rd gen softver / ( AL
Lazar Dasi¢ N '
20 Fakultet inzenjerskih nauka ( SES
3rd gen softver ) o ot R
21 | Jelena Petrovi¢ Fakultet inZenjerskih nauka Univerziteta u
Fantasti¢na trojka Kragujevcu
i apo b7
2o | Sara Aleksi¢ Fakultet inzenjerskih nauka Univerzitetau | (47 #ne ket
Fantastiéna trojka Kragujevcu
23 | Nikola Mitrovi¢ Fakultet inzenjerskih nauka Univerziteta u Tungen P
Fantasti¢na trojka Kragujevcu Wucpetelh
24 | Jovana Nikoli¢ Fakultet inZenjerskih nauka Univerziteta u
Gimnazijalke Kragujeveu
25 | Milica Deni¢ Fakultet inzenjerskih nauka Univerziteta u
Gimnazijalke Kragujevcu
26 | Jelena Balovic Univerzitet u Kragujeveu/Prirodno- Borolout
Fantasticna cetvorka matematicki fakultet Tesero
q
27 | Olga Jevtic Univerzitet u Kragujevcu/Fakultet 0 readebud
Fantasticna cetvorka inzenjerskih nauka SR
28 Jelena Micovic 5 s ;
3 Univerzitet u Kragujevcu/Pravni fakultet
Fantasticna cetvorka
29 | Jovan Todosijevic Univerzitet u Kragujevcu/Fakultet za biznis i [Tl/- wottbet 7, 2
Fantasticna cetvorka menadzment e '
. 7 /]
30 | Aleksandar Kocovié Fakultet Medicinskih Nauka, Univerzitetu | ..
Studentski ombudsmani | Kragujevcu Wheesy >
\ ¢/
31 | Milo§ Milosavijevi¢ Fakultet Medicinskih Nauka, Univerzitet u \)'m'g, ;(‘Jzt\/
Studentski ombudsmani | Kragujevcu U g ko
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32 | Ana Pejcic Fakultet Medicinskih Nauka, Univerzitet u
Studentski ombudsmani | Kragujevcu

33 | Nevena Aksic Fakultet inzenjerskih nauka, Univerzitet u
Freon Frog Kragujevcu

34 | Jovan Spasic Ekonomski fakultet, Univerziteta u
Freon Frog Kragujevcu

35 | Milos Ranic Visoka tehnicka skola strukovnih studija
Freon Frog Zvecan, Univerzitet u Kosovskoj Mitrovici

Ueow- -
Q Madues \C ({\W\I . X \,&t

:S; & fj»F o ()ﬂ/\‘;"; olf (. L, k C /"Z,"‘."\; ”i‘\)f"“ “o '\L .i

i
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Finance for start-ups
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AGENDA

A\ IFATM

A\ IFLTM

“TAKMICENJE ZA NAJBOLJU STUDENTSKU IDEJU”

9.maj 2018.godine
BIZNIS INOVACIONI CENTAR

Trg topolivaca 4 Kragujevac

12:00 - 13:00 Finansije za startup
e rekapitulacija
e izvori finansiranja
e struktura prihoda i troskova

13:00 - 13:15 Pauza

13:15 - 14:15 Finansije za startup
e analiza nov€anog toka

e vezba

14:15 - 14:30 Pauza

14:30 - 15:30 Finansije za startup
e prelomna tacka rentabiliteta

e vezba

D4.4 Report on trainings at UKG
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Attendance List

Event: Obuka “Finansije za Startup’
Venue: Biznis Inovacioni Centar Kragujevac, Trg Topolivaca 4, 34000 Kragujevac
Date: 9. maj 2018
Organisers; Biznis inovacioni centar i Univerzitet u Kragujeveu
Ilﬁe i‘prezime Tlm Ins@clk 4 Potpis
1 : e € TN g T g pu N
2 Lixe g ' Y27
3 & o %
4 " aen C ) W 5 et K
5 (STav TN AL “?"‘"
6 LTRSS TICNA TR ) '3,'1 ; hol, ST
7 # o ot J
8 1 ‘7 T \
9 ; . T HTH \
10 o Bhod | dundocwarne a FIN €9
1 2B ) i
12
13
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Elevator pitch

Co-funded by the
B A\ IFLTM
AGENDA
”TAKMICENJE ZA NAJBOLJU STUDENTSKU IDEJU”
30.maj 2018.godine

BIZNIS INOVACIONI CENTAR
Trg topolivaca 4 Kragujevac

12:00 - 13:00 Pitch prezentacija
* rekapitulacija
* elementi uspesne prezentacije

13:00 —13:15 Pauza

13:15 — 14:15 Pitch prezentacija
e komunikacija i javni nastup
* veiba

14:15 - 14:30 Pauza

14:30 — 15:30 Pitch prezentacija

* veiba
o zakljutci

Co-funded by the
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Attendance List

Event: Obuka “Finansije za Startup”
Venue: i i
‘ Biznis Inovacioni Centar Kragujevac, Trg Topolivaca 4, 34000 Kragujevac
Date: 30. maj 2018
O 5 i i
| rganisers: Biznis inovacioni centar i Univerzitet u Kragujeveu
Ime i prezime Tim
. Institucija It
1 Bovay Muonsd  [Virss NS ‘ . /J’OMS
2 Cd-;" A/\ELL.LA\ PR TACTL TQoJka .’ W
3 liowy Tlerpondt [PanTAcTiiuD ooy G frenct
- - : TR A4-lelop ¢ 4
Mapeors M.amau®  Win taciusnn TR0)A) o 3
s o . e Hellcuc poliek
Wl Mogrepuals [Duryu @ Tuwms 27
6 bkop o 1 T
. o \..,.),—mr\\. ~.>~.Shu< Luga
8 Aw a1 & Tac i
9 2 7 Toe /7 4 ”
= E -
10 . D, Z
" "%'Mw :J\'o-.Aol"\‘; ""Wb ESAN )t T &
= : 3 .1 "-\lz:’,uﬁ
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Event Implementation — Commentary by Organising Partners

A\ IFLTM

WP-leader

Please add your comments, if any

Task leader

Please add your comments, if any

EVENT EVALUATION BY PARTICIPANTS

Summary of the Participant Feedback Form

Results to be filled by organisers based on the questionnaire results. Please note: insert only
the overall percentage of all feedback forms received (e.g. participants total number=30; 15 of
them were most satisfied and 15 of them satisfied — please include 50% in the column most
satisfied and 50% in the column satisfied.)

Most e Moderately Rather Not at all

satisfied St satisfied dissatisfied | satisfied
0, 0, 0, 0, 0,

The event administration 70% 30% 0% 0% 0%
0, 0, 0, 0, 0,

The structure of the programme 60% 40% 0% 0% 0%
0, 0, 0, 0, 0,

The venue and facilities 90% 5% 5% 0% 0%

. 85% 15% 0% 0% 0%

The presentations

0, 0, 0, 0, 0,

The discussions 0% 30% 0% 0% 0%
Strongly : Strongly
agree Agree Neutral Disagree disagree

The information | got will be of 65% 35% 0% 0% 0%
immediate use to me.

This event covered to a very high extent 55% 40% 5% 0% 0%
the topics | have expected.

| enjoyed the cooperation and 75% 15% 10% 0% 0%
interaction with the other participants.

My expectations about this event were 55% 25% 20% 0% 0%
met or exceeded.

The materials distributed are useful and 65% 20% 15% 0% 0%
informative.

The discussions were relevant for the 65% 35% 0% 0% 0%
participants.

The methods of working were suitable 70% 30% 0% 0% 0%
for the topics and for the participants.

D4.4 Report on trainings at UKG Page 14
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The overall organisation was 75% 25% 0% 0% 0%
professional.
The time management was always to 65% 35% 0% 0% 0%

my fullest satisfaction.

The style and level of communication
between organisers and participants
was professional.

100% 0% 0% 0% 0%

I would recommend this kind of event to 85% 15% 0% 0% 0%
my colleagues.

Prior Experience of Similar Events — Overall % 40%

Strengths and limitations of the event: please include comments received

e new information
e team work
e networking

Strengths of the event and contributions or activities
enjoyed by participants:

e to organize such trainings on
Saturdays

e better media coverage

e toinclude more participants

Suggestions for the improvement:

Any further comments e none

Additional comments

to be filled by local partner

Please add the following additional information here
e Charts of the statistical figures from the tables above (pie or bar charts);
e Any further comments concerning the feedback you received by the workshop participants

First set of questions

The event administration

B Most satisfied
30% M Satisfied
Moderately satisfied

70% M Rather dissatisfied

The structure of the programme

B Most satisfied

40% M Satisfied
‘ 60% Moderately satisfied

M Rather dissatisfied
Not at all satisfied

D4.4 Report on trainings at UKG Page 15
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A\ IFATM

5%

90%

The venue and facilities

B Most satisfied

M Satisfied
Moderately satisfied

M Rather dissatisfied

M Not at all satisfied

The presentations

15% 0%

85%

B Most satisfied

| Satisfied
Moderately satisfied

M Rather dissatisfied

B Not at all satisfied

The discussions

30% 0%

70%

B Most satisfied

M Satisfied
Moderately satisfied

B Rather dissatisfied

M Not at all satisfied

D4.4 Report on trainings at UKG
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Second set of questions

The information | got will be of immediate

use to me
80%
60%
20%
20%
0%

Strongly Agree Neutral  Disagree  Strongly
agree disagree

This event covered to a very high extent the
topics | have expected.

60%

50%

0%

30%

20%

10% - A A
0% - . . . . .

Strongly Agree Neutral Disagree Strongly
agree disagree

| enjoyed the cooperation and interaction
with the other participants.

80%

60%

40%

20% w = - =
0% T T T T T T

Strongly Agree Neutral Disagree  Strongly
agree disagree

My expectations about this event were met
or exceeded.

60%
50%
40%
30%
20%
10%

0%

Strongly Agree Neutral Disagree Strongly
agree disagree

D4.4 Report on trainings at UKG Page 17




Co-funded by the
Erasmus+ Programme I FZI-T M
(G4

of the European Union

The materials distributed are useful and

informative.
80%
60%
40%
23?; - - 4 A
Strongly ~ Agree Neutral Disagree Strongly
agree disagree
The discussions were relevant for the
participants.
80%
60%
40%
20%
—_— —_— _—
0% T T T T T Ll

Strongly Agree Neutral  Disagree  Strongly
agree disagree

The methods of working were suitable for
the topics and for the participants.

80%
60%
40%
_— _— _——
0% T T T T T T

Strongly Agree Neutral Disagree Strongly
agree disagree

The overall organisation was professional.

80% 1

60% -

40% -

20% - '
r r 4 A

0%

Strongly Agree Neutral Disagree  Strongly
agree disagree
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The time management was always to my
fullest satisfaction.
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The style and level of communication
between organisers and participants was
professional.
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| would recommend this kind of event to
my colleagues.
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Lessons learned

(Please fill in using bulleted text, e.g.

e A

Additional comments

May be filled by any of the organising partners

Please add in any other comments concerning the preparation and organisation of this event:
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